Agenda item - 07

(As on 12th Sept)

ICA-AP ACTIVITY PLAN FOR 2020

Activity Details Funded by Period Activity Countries Covered
Location

Quarter 1 - January to March

Capacity Building on Advocacy and Project Development ICA-EU Project January Jordan MENA countries

Follow-up visit to Kyrgyzstan - cooperative law and model cooperatives ICA-EU Project February Kyrgyzstan

Global Youth Forum ICA-EU Project February Malaysia All'ICA regions

Workshop on Development of Cooperatives ICA-AP, UNDESA February Fiji Pacific Island

ICA-Japan Training Course on Fostering and Improving Management of Agricultural MAFF-Japan February to March|Thailand and Bhutan, Cambodia,

Cooperatives. Japan Laos, Nepal,

Kyrgyzstan, Sri Lanka

Annual Review Meeting ICA-EU Project March Brussels All ICA regional offices

EU Policy Forum on Development ICA-EU Project March Brussels

ICA Global Board meeting March 14-16 Finland

Quarter 2 - April to June

Workshop on Gender Sensitization for ICA-AP Regional Board and Women Committee ICA-AP, JCCU April (TBC) Philippines Board Members and
members Women Committee
Development Meeting for Cooperatives in Industrial and Services Sector ICA-EU Project May Japan

Forum on Strengthening Cooperatives Federation in Central Asia ICA-EU Project May Uzbekistan

Annual MBO Meeting June Korea?

Regional Workshop in Korea in collaboration with iCOOP JCCU - Consumer June Korea

Knowledge Sharing Workshop on Cooperative Entrepreneurship ICA-EU Project June Kerala, India

ICA Global Board meeting June 25-26 Bulgaria

Workshop on digitization in cooperatives ACFSMC July TBC

Quarter 3 - July to September

Workshop on Agricultural Cooperative System in Korea NACF July Korea

Summer School for ASEAN cooperatives Education Committee [July TBC

Regional Consultation on Cooperatives and UN Decade of Family Farming ICA-EU Project July Sri Lanka
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ICA-Japan Training - Empowering Women in Business and Management of Agricultural MAFF-Japan July-August Thailand and 6 countries (TBC)
Cooperatives Japan

Youth Committee - Youth Day Webinar Youth and Education [August

Workshop on Agriculture Development and Trade Fair ACFSMC September TBC

Quarter 4 - October to December

Women ToT Women Committee

ICA-Japan Training - Fostering Coordinators to Build Food Value Chain MAFF, Japan Sep-Oct Japan 6 countries (TBC)
15th ICA-AP Research Conference Research Committee November India

ICA 2020 Congress and Global Board meeting December 11-16 Korea

ICA-AP Committee meetings December TBC Korea

ICA-AP Regional Assembly December TBC Korea ICA-AP Members
ONGOING ACTIVITIES

ANGKASA - NACF dairy and tourism project - year round MBO/ NACF

GoGreen Campaign April

Advocacy and dialogue - Bilateral dialogue meetings and conferences - to share and EU project ICA-AP Members
advocate for the cooperative model, trigger further partnerships and build an enabling

Track countries reporting their Voluntary National Reviews in 2019 and follow-up to EU project Periodic Reviews

ensure mention of co-operatives. Advocacy and Political Dialogue - Monitoring Policy each month

Process - Political dialogue with national governments and supra-national institutions

Institutional Strengthening - ICA trainings - enhance the efficiency and effectiveness of  |EU Project Quarterly Review |Include ICA-AP

the ICA offices in providing services for the benefit of their members linked to of needs analysis |members when

cooperative development. and trainings possible

Research and Publications

E-newsletter Monthly (by 4th)
Country Cooperatives Snapshot
2019 ICA-AP Annual Activities Report April 2020
COOP Mic and Coops Speak EU Project/ Domus Bi-Monthly and
Trust Monthly
Visibility on Facebook, Twitter and YouTube EU project/ ICA-AP Monthly updates
Research - Thematic research - youth, workers, aging, contribution to SDGs EU Project 4 research All AP countries
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Research - Legal framework Analysis - Research on the legal frames will be based on EU Project All AP countries i
analysis of what exists and recommendations on how to make the legislations and

regulations more cooperative friendly.

Research - Mapping of Co-operative Actors - The mapping will provide the region with |[EU Project All AP countries

basic and up to date data about the cooperative sector and their major actors using
quality quantitative and qualitative data.

Study education cooperatives

Research - Consumer cooperatives

JCCU programs to be confirmed

Program Manager Training - Consumer Committee - Summer
Program Manager Training - Consumer Committee - Winter
Regional Workshop for Managers - Management of Consumer Coops
New Workshop

Third SDGs Seminar

Page 3 of 3




